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Degrees and CHRP pave path to corner office

Business acumen will also influence HR professional’s path to executive seat

BY SHANNON KLIE

hen Eleanor Mcln-

tyre graduated with

a history degree 28

years ago, she land-
ed a job as a receptionist in the per-
sonnel department of a large Cana-
dian retailer. After six months, she
became a recruiter and found her
calling.

“As soon as I got there, I knew
that was what I wanted to do,” she
says.

Over the years her career has
evolved as much as her old person-
nel department, now known as hu-
man resources.

She worked her way up from
recruiter to HR manager to vice-
president of HR and eventually
landed a job as managing director
of HR at a mutual fund company. In
setting up the company’s entire HR
function, she got to see how a
firm’s people strategy fits in with
the business strategy.

“That was my first actual seat
at the executive table,” says Mcln-
tyre, who is now the head of hu-
man resources at Barclays Global
Investors Canada in Toronto.

Mclntyre was one of 1,349 peo-
ple who took part in Canadian HR
Reporter’s recent online career
path survey (see sidebar on next
page). Nearly two-thirds (62.5 per
cent) of respondents still plan on
growing their careers, with most
looking to become an HR director
or vice-president.

The results indicate that pro-
fessionals who want to move into
the senior HR ranks will need
higher levels of education. Only 14
per cent of HR directors and 2.7
per cent of vice-presidents had a
college diploma as their highest
level of education, compared to 24

per cent of managers and 25 per
cent of generalists. They will also
have to focus more on business
education, rather than just HR.

“What I've really realized
throughout my career, and what I
think I realized fairly early on is:
Learn the business,” says Mcln-
tyre. “I think the minimum re-
quirements now are some sort of a
business education background.
Once you get to these senior levels
you are making financial calls.”

As HR moves to the strategic
table in more organizations, the se-
nior HR person needs to under-
stand the business lingo, the busi-
ness challenges facing the
organization, how HR programs
will address those challenges and
what economic impact those pro-
grams will have, says Mclntyre.

However, for people just start-
ing out, she doesn’t recommend a
master’s degree right off the bat
because the degree often comes
with certain personal expectations
about the kind of work they’ll get
to do. Rather, she would like to see
them continue their education
while gaining work experience.

It’s the practical, general
knowledge that will help young
HR professionals move up the
ranks, she says, cautioning up-
and-comers to avoid the special-
ization trap.

“Unless you'’re really sure you
want to be a benefits specialist or a
compensation specialist, make
sure you spend part of your career
in a generalist role so you can see
how this all fits together and have
experience in each of the streams.
Otherwise, it’s very difficult to
then move into the executive
chair,” she says.

Like McIntyre, Diane Wiesen-
thal, another survey respondent,

happened upon the HR field. She
has spent her entire 31-year career
with the Canadian Wheat Board in
Winnipeg, where she started in an
operational role and then moved
into HR. After years of working in
various roles in the department,
she became vice-president of peo-
ple and organizational services.

“It seemed like the right fit for
me in terms of skills sets,” says
Wiesenthal of HR. “The work was
challenging enough and it was
something I enjoyed doing.”

While Wiesenthal doesn’t have
a university degree or a college
diploma, she completed an HR cer-
tificate and executive training
while working.

However, times have changed
and HR professionals starting out
need more formal education to
move up the ranks, says Wiesen-
thal, who is also the past-president
of the Canadian Council of Human
Resources Associations.

“Formalized education is a pre-
requisite for moving into HR be-
cause it has transformed from a
very transactional role to a very
strategic role,” she says.

For Wiesenthal, the Certified
Human Resources Professional
(CHRP) designation, which she
achieved in 1993, helped make up
for her lack of formal education
and was a way for her to build her
credentials.

CHRP more popular
among junior staff

While the designation is grow-
ing in popularity, the Canadian HR
Reporter survey shows it’s more
popular among junior profession-
als. Nearly three-quarters of HR
generalists who responded to the
poll have the designation or are
working toward it, compared to

only 54 per cent of vice-presidents.

MecIntyre doesn’t have her
CHRP and doesn’t plan on getting
it. After more than 25 years in the
profession, she says her experi-
ence speaks for itself. Looking for-
ward, she doesn’t see it becoming
arequirement for senior HR jobs.

“I see people coming from busi-
ness-level jobs in big companies
who then move in to be head of
HR,” she says. “In my own compa-
ny, because we’re a global compa-
ny and we look at global experi-
ence, the CHRP in a global
framework really has no context.”

However, she does encourage
those working in her department
to pursue the designation as a
means of professional develop-
ment.

While people already in senior
roles don’t need the designation to
prove they can do the job they’re
doing, the designation is impor-
tant for young HR professionals
who want to move up the ranks,
says Wiesenthal.

“For people entering the pro-
fession, the designation is critical.
It gives you recognition that you're
a practitioner and professional
within the industry and also it
gives you that baseline training for
moving forward,” she says.

As these professionals move
through the ranks, the percentage
of vice-presidents with CHRPs will
start to increase, says Wiesenthal.

Both Wiesenthal and McIntyre
advise young HR professionals to
seize opportunities to work on dif-
ferent projects, be they opportuni-
ties at work or in a volunteer ca-
pacity, to develop leadership skills
and broaden their experiences.

“If you see an opportunity,
throw your hat in the ring,” says
Mclntyre.
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Survey results

Canadian HR Reporter conducted an online survey last month asking
readers to share some information on their career paths. The majority
of the 1,349 respondents fell into the typical HR categories of vice-
president, director, manager, generalist or consultant. However, 40.2
per cent of respondents work in other areas of HR and business.

Highest level of education

PhD| 0.7%
Master’s degree

These include HR advisors, officers, co-ordinators, analysts and spe- Undergraduate degree 46.3%
cialists in areas such as payroll and compensation, as well as re- -
. . . College diploma
cruiters. There were also managers and supervisors from outside HR . "
and even a few CEOs and presidents. Below is a snapshot. Business school certificate
High school
Job title Did not finish high school ) ) )
Vice-president of HR 0% 10 20 30 40 50%
HR director
HR manager Academic specialty
HR generalist )
Consultant Accounting
Other Business
Finance
0% 10 20 0 o] 0%
° 3 4 >07 HR 32.2%
Years in HR Labour relations
Less than 1 year Marketlngo/ : : : s o
110 3 years 0% 10 20 30 40 50%
3 to 5 years
5 to 10 years 21.6% CHRP status
10 to 15 years Have CHRP 23.6%
More than 15 years 20.0% ) ) Working toward CHRP 36.6%
0% 10 20 30 40  50% 0% 10 20 30 40 50%

Role breakdown

Canadian HR Reporter conducted an online survey last month, ask-
ing readers to share some information on their career paths. There
were 1,349 respondents from all parts of the HR and business
worlds. Below is a look at the educational experience of HR profes-
sionals in different stages of their careers.

B Have CHRP .Working toward CHRP [ Total

43.2%
Vice-president HR

B Business major IR major

24.3%

Vice-president HR

B masters degree | Undergraduate degree O College diploma

T

Vice-president HR

(o)
54.0% 21.6%

46.7% 27.7%

HR director 20.4%

HR director 60.6%

1

58.4%

15.60/0

HR manager HR manageri| 34.4% HR manager 48.6%
64.9% e
. o . 9.3% o
HR generalist 53.5% HR generalist o HR generalist 45.1%
74.4% 41.4%
L 1 1 J 1 1 1 J J
0% 20 40 60 80% 0% 20 40 60  80% o 60  80%
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